






Courage without discipline

is a wild beast.

As Salem will tell you, thete ate some 54 million dis­

abled Ameticans in the United States, making them the

largest minotity population. Yet they are significantly

underemployed-about 70 percent of disabled people

do not have jobs. This is despite the fact that those

who are employed have highet tetention tates than the

nondisabled and make extremely loyal and hatdwork­

ing employees.

Enable America's mission of raising employment rates

among people with disabilities is noble enough. But it

has taken on new meaning since the start of the Iraq

wat, which has created an instant genetation ofdisabled

Americans. To serve the unique needs of this group, in

2006 Enable America launched a new division called

VetConnect, dedicated to serving those who become

disabled while serving their country.

Salem is a tematkable fellow. In addition to Enable

America and VetConnect, the Duke-educated lawyer

founded and runs four other for-profit and nonprofit

organizations. His never-say-no optimism is conta­

gious, inspiring, and even a little frustrating. Employ­

ees have trouble keeping up with Salem's thoroughbred

pace.

Any small frustrations that employees may have about

keeping up with Salem are eclipsed by the admitation

that they have for him as a leader. They know that

Salem is a man on a mission, a person whose courage

has discipline and focus. They see his courage every

day, when he "speaks truth to power" and lobbies poli­

ticians on behalf of the disabled, and when he meets

with powerful company executives and appeals to them

to hire hardwotking Americans with disabilities. They

know that Salem's cause, to create opportunities for

disabled Americans-whether an adult with cerebral

palsy or a Gulf War veteran who now walks on pros­

thetic legs-is very, very personal. Richatd Salem is

blind.

It is easier to be courageous when your courage is ap­

plied to a wotthwhile and deeply personal goal. Most

people could not muster up the courage to jump off a

I DO-foot high-dive ladder. But the same people would

do so without cate if they saw theit own child drowning

in the pool below. Salem, the courageous and mission­

obsessed lawyet from Tampa, takes high dives every

day-and he can't even see the pool.

Courage Is Jumping First
To help workets confidently face their feats, the leader's

job is to put courage inside people--to encourage them.

To get followers to move away from the safe shores of

today and toward a compelling vision of tomorrow,

the leader needs to activate the followers' courage. The

hard truth is people won't stan being courageous just

because you tell them to. You need to show them that

you know what it's like to be seated. If you as the leader

want workers to take organizational "high dives"-in

the form oflarge, skill-stretching challenges-then you

yourself need to be the first one up and off the high

dive platform, just as Richard Salem did. I call this

form ofcourage role modeling "leadership by jumping

first. "

Leaders must be willing to be the first to initiate move­

ment toward where they want others to follow. Lead­

ers have to be willing to go there-with "there" being

PERSONAL COURAGE-BUILDING TIP #2:
HAVE ACAUSE FOR COURAGE

Write down a list of all the things you care deeply about (not

including essentials like money, food, and sex). Ask yourself

which "causes" you have been aVOiding and why. Next, look

at the list and select one item that you would be proud to

apply your courage toward. Finally, identify three actions you

will take immediately to champion the cause.
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